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Business Analytics for Leaders: Unlocking Strategic Insights in the Digital
Age

business analytics for leaders is more than just a buzzword—it's an essential
toolkit that empowers executives and managers to make data-driven decisions
with confidence. In today’s competitive landscape, leaders who harness the
power of analytics can identify opportunities, anticipate challenges, and
steer their organizations toward sustainable growth. But what does business
analytics truly entail for those at the helm, and how can leaders integrate
analytical thinking into their strategic playbook? Let’s dive deep into the
world of business analytics for leaders and explore how it transforms
leadership in practical, impactful ways.

Understanding Business Analytics: A Leader’s
Perspective

At its core, business analytics is about extracting meaningful insights from
data to influence decision-making. For leaders, this means going beyond gut
feelings or traditional intuition and leveraging quantitative evidence to
chart a clear course. But business analytics isn’t a monolith; it encompasses
descriptive, predictive, and prescriptive analytics, each serving unique
leadership needs.

Descriptive Analytics: Making Sense of Past
Performance

Descriptive analytics focuses on what has happened within an organization.
Leaders use dashboards, reports, and visualizations to understand trends,
patterns, and outcomes from historical data. For example, sales figures,
customer behavior, and operational metrics are analyzed to evaluate
performance against targets.

This retrospective insight is vital for leaders because it highlights areas
of strength and weaknesses without overwhelming them with raw data. With
descriptive analytics, leaders can answer questions like:

Which products have performed best this quarter?

How has customer satisfaction changed over the past year?

Where are bottlenecks occurring in the supply chain?

Predictive Analytics: Anticipating Future Trends

Where descriptive analytics looks backward, predictive analytics gazes



forward. By leveraging statistical models and machine learning algorithms,
leaders can forecast future outcomes based on current and historical data.
This forward-looking approach is crucial for strategic planning, risk
management, and resource allocation.

For leaders, predictive analytics can help answer:

What are the projected sales figures for the next quarter?

Which customer segments are likely to churn?

How might market trends affect product demand?

Incorporating predictive analytics allows leaders to proactively address
challenges before they arise and capitalize on emerging opportunities.

Prescriptive Analytics: Guiding Decision-Making

Prescriptive analytics takes things a step further by recommending specific
actions based on data-driven insights. It combines predictive models with
optimization techniques to suggest the best course of action to achieve
desired outcomes.

For example, a leader might use prescriptive analytics to determine:

The optimal pricing strategy for a new product launch.

How to allocate budget across marketing channels for maximum ROI.

The most efficient staffing levels to meet fluctuating demand.

This form of analytics equips leaders with actionable recommendations,
reducing uncertainty and enhancing strategic agility.

Why Business Analytics Matters for Leadership
Success

Incorporating business analytics into leadership practices offers numerous
benefits that directly impact an organization’s competitiveness and
adaptability.

Data-Driven Decision-Making Builds Confidence

Leaders often face complex scenarios with incomplete information. Business
analytics helps fill those gaps by providing evidence-based insights,
allowing leaders to make informed decisions confidently. Instead of relying
solely on experience or intuition, analytics offers a solid foundation that



minimizes guesswork.

Enhances Agility in a Rapidly Changing Environment

The business environment today is dynamic and often unpredictable. Leaders
equipped with real-time analytics can quickly identify shifts in market
conditions, customer preferences, or operational performance. This agility
enables timely pivots and adjustments, keeping the organization resilient and
responsive.

Fosters a Culture of Continuous Improvement

When leaders prioritize analytics, they set a tone that values measurement,
learning, and accountability. This mindset encourages teams to track
progress, experiment with new approaches, and learn from outcomes, driving
continuous improvement throughout the organization.

Practical Tips for Leaders to Leverage Business
Analytics Effectively

While the potential of business analytics is vast, leaders must approach its
adoption thoughtfully to maximize impact.

Align Analytics with Strategic Goals

Analytics initiatives should not exist in isolation. Leaders need to ensure
that data efforts are closely tied to the organization’s overarching
objectives. This alignment ensures that insights generated are relevant and
help answer the most critical business questions.

Invest in the Right Talent and Tools

Effective business analytics requires skilled professionals who can interpret
data and translate it into strategic insights. Leaders should prioritize
building teams with data analysts, data scientists, and business intelligence
experts. Additionally, investing in user-friendly analytics platforms enables
easier access to data across departments.

Promote Data Literacy Across the Organization

Leaders must champion a culture where data is understood and valued by all
employees. Providing training and resources to improve data literacy helps
teams embrace analytics in their daily work, fostering collaboration and
better decision-making.



Balance Data with Human Judgment

While analytics is powerful, it is not infallible. Leaders should use data as
a guide, complementing it with their experience, intuition, and contextual
knowledge. This balance ensures decisions are well-rounded and considerate of
qualitative factors that numbers might not capture.

Common Business Analytics Tools and
Technologies Leaders Should Know

Familiarity with popular analytics tools can help leaders engage more
effectively with their data teams and understand the capabilities available.

Tableau and Power BI: Leading data visualization platforms that turn
complex datasets into intuitive dashboards.

Google Analytics: Essential for leaders focused on digital marketing and
web performance insights.

SQL and Python: Programming languages frequently used for data querying
and advanced analytics.

Machine Learning Platforms: Tools like IBM Watson or Azure ML that
enable predictive and prescriptive analytics.

Understanding these technologies helps leaders set realistic expectations and
foster innovation in their analytics initiatives.

Overcoming Challenges in Business Analytics
Adoption

Despite its advantages, integrating business analytics into leadership
practices can face hurdles.

Data Quality and Accessibility

Poor data quality or siloed information often impedes meaningful analysis.
Leaders must prioritize data governance and ensure that data is accurate,
clean, and accessible across the organization.

Resistance to Change

Adopting analytics can disrupt established workflows and mindsets. Leaders
need to communicate the benefits clearly and involve stakeholders early to
overcome resistance and build buy-in.



Information Overload

With vast amounts of data available, leaders can feel overwhelmed. The key is
to focus on relevant metrics and insights that align with strategic
priorities rather than chasing every data point.

Integrating Business Analytics into Leadership
Development

To future-proof organizations, leadership development programs increasingly
incorporate analytics education. Training leaders to interpret data, ask the
right questions, and foster data-driven teams ensures sustained
organizational success.

Encouraging cross-functional collaboration between business leaders and data
experts helps bridge gaps and creates a more cohesive approach to problem-
solving. As analytics becomes a core competency, leaders can navigate
complexities with greater clarity and confidence.

Business analytics for leaders is not just a technical function; it's a
transformational approach that reshapes how decisions are made, risks are
managed, and growth is pursued. Leaders who embrace this mindset position
their organizations to thrive in an era defined by data and rapid change.

Frequently Asked Questions

What is business analytics and why is it important
for leaders?

Business analytics involves using data analysis, statistical methods, and
technologies to drive business decision-making. It is important for leaders
because it provides insights that help optimize operations, improve customer
experiences, and enhance strategic planning.

How can leaders leverage business analytics to
improve organizational performance?

Leaders can leverage business analytics by using data-driven insights to
identify inefficiencies, predict market trends, personalize customer
engagement, and make informed decisions that align with business goals,
ultimately improving overall organizational performance.

What skills should leaders develop to effectively use
business analytics?

Leaders should develop skills in data interpretation, critical thinking, and
strategic decision-making. Additionally, understanding analytics tools,
fostering a data-driven culture, and collaborating with data professionals
are essential to effectively use business analytics.



What are the common challenges leaders face when
implementing business analytics?

Common challenges include data quality issues, resistance to change within
the organization, lack of analytics expertise, integrating analytics into
existing processes, and ensuring data privacy and security. Overcoming these
requires strong leadership and clear communication.

How does business analytics support strategic
decision-making for leaders?

Business analytics supports strategic decision-making by providing actionable
insights derived from data trends, customer behavior, and market conditions.
This enables leaders to make evidence-based decisions, minimize risks,
allocate resources efficiently, and gain a competitive advantage.

Additional Resources
Business Analytics for Leaders: Driving Strategic Decision-Making in the
Digital Age

business analytics for leaders has emerged as an indispensable tool in the
modern corporate landscape, empowering executives to make informed, data-
driven decisions. As organizations grapple with vast volumes of data, the
ability of leaders to interpret and leverage business analytics has become a
critical differentiator in achieving competitive advantage. This article
explores the multifaceted role of business analytics for leaders, examining
its strategic value, implementation challenges, and the evolving expectations
placed on executives in data-centric environments.

The Strategic Imperative of Business Analytics
for Leaders

In an era characterized by rapid technological advancements and market
volatility, leaders face increasing pressure to navigate complexity with
agility and precision. Business analytics transforms raw data into actionable
insights, enabling leaders to understand market trends, customer behavior,
operational efficiencies, and financial performance in real time. This
analytical capability supports proactive decision-making rather than reactive
problem-solving, shifting leadership from intuition-based judgments to
evidence-based strategies.

According to a 2023 survey by Deloitte, organizations that integrate business
analytics into their leadership processes report 33% higher revenue growth
and 40% better operational efficiency compared to their peers. This statistic
underscores the tangible benefits of analytics-driven leadership, positioning
it not merely as a technical function but as a strategic asset that
influences organizational outcomes.



Enhancing Decision Quality and Speed

One of the primary advantages of business analytics for leaders is the
enhancement of decision quality and speed. Leaders can quickly identify
emerging risks, assess the implications of various scenarios, and allocate
resources more effectively. For instance, predictive analytics allows
executives to forecast sales trends or supply chain disruptions, thus
enabling preemptive measures.

Moreover, the use of dashboards and visualization tools simplifies complex
datasets, presenting essential metrics in intuitive formats. This
accessibility democratizes data within the leadership team, fostering
collaborative decision-making and reducing the reliance on specialized data
scientists for interpretation.

Aligning Analytics with Organizational Goals

Effective business analytics for leaders requires alignment with overarching
organizational objectives. The value of analytics is maximized when insights
directly inform strategic priorities such as market expansion, product
innovation, or customer retention. Leaders must therefore cultivate a clear
understanding of which metrics matter most to their business context and
ensure that data collection and analysis efforts are tailored accordingly.

This alignment often involves establishing key performance indicators (KPIs)
that reflect both short-term operational targets and long-term strategic
ambitions. Leaders who succeed in this endeavor create a feedback loop where
analytics continuously informs strategy refinement and resource allocation.

Challenges and Considerations in Adopting
Business Analytics

Despite its benefits, the integration of business analytics into leadership
practices is not without challenges. Leaders must navigate issues related to
data quality, organizational culture, and technological infrastructure.

Data Quality and Governance

The efficacy of business analytics hinges on the integrity and reliability of
the underlying data. Leaders must advocate for robust data governance
frameworks that ensure accuracy, consistency, and security. Poor data quality
can lead to flawed insights, undermining trust in analytics and potentially
resulting in misguided decisions.

Implementing data stewardship roles and establishing clear protocols for data
management are critical steps. Additionally, compliance with regulations such
as GDPR or CCPA imposes further responsibilities on leaders to safeguard
sensitive information.



Cultural Barriers and Change Management

Adopting business analytics often requires cultural transformation within the
leadership team and the broader organization. Resistance may stem from a lack
of data literacy or apprehension about transparency and accountability.
Leaders must champion initiatives that build analytical skills and foster an
environment where data-driven decision-making is valued and rewarded.

Training programs, cross-functional collaboration, and communication plans
are effective tools to overcome these barriers. Leaders who model data-
centric behaviors set a precedent that encourages adoption throughout their
teams.

Technological Infrastructure and Tool Selection

The selection and integration of appropriate analytics tools represent a
critical technical consideration. Leaders need to balance functionality,
scalability, user-friendliness, and cost when choosing platforms. The
landscape includes options ranging from advanced AI-driven predictive
analytics to simpler business intelligence dashboards.

Furthermore, interoperability with existing enterprise systems, such as ERP
or CRM platforms, is essential to create seamless data flows. Leaders must
engage IT stakeholders early in the process to ensure the technological
ecosystem supports analytical objectives without creating silos or
redundancies.

Key Features of Business Analytics Platforms
for Leadership

Understanding the features that enhance the utility of business analytics for
leaders can guide better adoption and usage. Some of the most impactful
functionalities include:

Real-Time Data Access: Enables leaders to monitor ongoing operations and
respond promptly to changes.

Predictive Modeling: Facilitates forecasting and scenario analysis to
anticipate future outcomes.

Customizable Dashboards: Allows personalization of data views based on
individual leadership roles and priorities.

Collaboration Tools: Supports sharing insights and fostering discussions
among executive teams.

Mobile Accessibility: Provides leaders with analytics on-the-go,
enhancing responsiveness.

These features collectively empower leaders to harness the full potential of
data analytics, turning complex datasets into strategic assets.



The Role of Artificial Intelligence and Machine
Learning

Emerging technologies such as artificial intelligence (AI) and machine
learning (ML) are reshaping the landscape of business analytics for leaders.
AI-driven analytics can automate data processing, identify hidden patterns,
and generate recommendations that augment human decision-making.

For example, natural language processing (NLP) enables conversational
interfaces, allowing leaders to query data in everyday language rather than
relying solely on technical queries. This democratizes analytics further and
reduces dependency on data specialists.

However, leaders must remain vigilant regarding the explainability and
ethical implications of AI models, ensuring transparency and fairness in
automated insights.

Future Outlook: Evolving Expectations for
Leadership in Analytics

As data continues to proliferate, the expectations placed on leaders
regarding business analytics will intensify. The future will likely see an
increasing blend of technical acumen and strategic vision as prerequisites
for effective leadership. Executives will be expected not only to interpret
analytics but also to foster organizational ecosystems that prioritize data
literacy and innovation.

Moreover, the integration of analytics with other digital transformation
initiatives, such as cloud computing and the Internet of Things (IoT), will
expand the scope and depth of insights available to leaders. This evolution
underscores the need for continuous learning and adaptability within
leadership ranks.

In essence, business analytics for leaders is no longer an optional
capability but a fundamental aspect of modern governance and strategic
stewardship. Leaders who embrace this paradigm are better positioned to steer
their organizations through uncertainty and toward sustainable success.
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strategists, and line of business executives. It will also be exceptionally useful to students of
analytics in any graduate, undergraduate, or certificate program, including candidates for INFORMS
certification.
  business analytics for leaders: The Complete Guide to Business Analytics (Collection)
Thomas H. Davenport, Babette E. Bensoussan, Craig S. Fleisher, 2012-10-14 A brand new collection
of business analytics insights and actionable techniques… 3 authoritative books, now in a convenient
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They walk you through the entire business analysis process, and guide you through using 12 core
tools for making better decisions about strategy and operations -- including three powerful tools
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and concludes with implications for implementing data-driven strategies. Key Features: Practical
Examples: Real-world case studies and examples make complex concepts easy to understand. Ethical
Considerations: Guidance on responsible data usage and addressing ethical implications.
Comprehensive Coverage: From data collection to analysis and interpretation, the book covers all
aspects of business analytics. Diverse Perspectives: Contributions from industry experts offer
diverse insights into data analytics applications in business research, marketing, supply chain and
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  business analytics for leaders: The H.E.A.R.T. of Leadership Dr. Carla D. Brown, 2020-11-11
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extraordinary leaders can create social order, change organizational culture, and complete the
mission of an organization. For this to occur, leaders must consider the organization’s most viable
resources; its workers. Additionally, leaders should ensure that workers share the same espoused
values as the leaders. This book explicates the critical nature of leadership characteristics on the
overall effectiveness of organizations led by those with the H.E.A.R.T. to lead. “I particularly
appreciated Carla’s insights in two areas; the sociological perspective and the leadership calling. A
key thought from the Sociological perspective is ‘From a sociological perspective, leaders are viewed
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Vorndran, 2024-04-30 Die Digitalisierung und Entwicklungen im Gebiet der künstlichen Intelligenz
haben in den letzten Jahren erhebliche Veränderungen in der Gesellschaft und der
Unternehmenspraxis hervorgerufen. Aufkommende Technologien in den Feldern Big Data und
Advanced Analytics werden auch im Controlling zunehmend diskutiert oder bereits eingesetzt. Dabei
befinden sich der Wissensstand, inwieweit Big Data und Advanced Analytics das Controlling
beeinflussen und verändern können, und die praktische Anwendung noch in einem frühen Stadium.
Diese Arbeit befasst sich deshalb mit der Untersuchung der möglichen Auswirkungen von Big Data
und Advanced Analytics im Controlling. Vor diesem Hintergrund werden die Einflüsse dieser
digitalen Trends auf den Informationsversorgungsprozess des Controllings, auf die Erfüllung
Controlling-spezifischer Anforderungen an Informationen und auf das Forecasting, die Budgetierung
und die strategische Planung analysiert. Ferner werden praxisrelevante Herausforderungen,
Grenzen und Risiken bei der Implementierung und Nutzung identifiziert sowie Implikationen zu
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  business analytics for leaders: Holistic Approach to AI and Leadership Elsherif, Hesham
Mohamed, 2024-06-06 In the current fast-paced digital era, incorporating Artificial Intelligence (AI)
into leadership practices is a complex challenge. The ever-evolving technological landscape demands
a new approach to leadership that embraces AI while upholding human-centric values. This
convergence of AI and leadership necessitates innovative solutions to stay ahead in a competitive
environment. The Holistic Approach to AI and Leadership offers more than just theory; it provides
practical solutions for integrating AI into strategic vision. This comprehensive guide explores AI's



impact on decision-making processes, training, and capacity building, addressing resistance and
measuring ROI through real-world case studies and scenarios. Targeting a diverse audience, from
top-tier executives and human resources professionals to AI developers and researchers, the book
equips leaders with the knowledge to make informed decisions about AI integration. By emphasizing
the enduring importance of human connection and ethical considerations, this approach ensures
that technological advancements enhance, rather than overshadow, the human aspects of
leadership, reshaping the modern management paradigm.
  business analytics for leaders: Leading in Analytics Joseph A. Cazier, 2023-10-31 A
step-by-step guide for business leaders who need to manage successful big data projects Leading in
Analytics: The Critical Tasks for Executives to Master in the Age of Big Data takes you through the
entire process of guiding an analytics initiative from inception to execution. You’ll learn which
aspects of the project to pay attention to, the right questions to ask, and how to keep the project
team focused on its mission to produce relevant and valuable project. As an executive, you can’t
control every aspect of the process. But if you focus on high-impact factors that you can control, you
can ensure an effective outcome. This book describes those factors and offers practical insight on
how to get them right. Drawn from best-practice research in the field of analytics, the Manageable
Tasks described in this book are specific to the goal of implementing big data tools at an enterprise
level. A dream team of analytics and business experts have contributed their knowledge to show you
how to choose the right business problem to address, put together the right team, gather the right
data, select the right tools, and execute your strategic plan to produce an actionable result. Become
an analytics-savvy executive with this valuable book. Ensure the success of analytics initiatives,
maximize ROI, and draw value from big data Learn to define success and failure in analytics and big
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data solutions Bring together the people, the tools, and the strategies that are right for the job By
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available is imperative in order to circulate new information and upcoming trends. This is possible
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work for you See how cloud computing completely changes the economics of analytics Harness the
power of Hadoop and its ecosystem Find out why Apache Spark is everywhere Discover the potential



of streaming and real-time analytics Learn what Deep Learning can do and why it matters See how
self-service analytics can change the way organizations do business Who This Book Is For Corporate
actors at all levels of responsibility for analytics: analysts, CIOs, CTOs, strategic decision makers,
managers, systems architects, technical marketers, product developers, IT personnel, and
consultants.
  business analytics for leaders: Auf die Führungskraft kommt es an! Jim Clifton, Jim Harter,
2020-01-17 Mit persönlichem Zugangscode zum CliftonStrengths Assessment »Auf die
Führungskraft kommt es an!« präsentiert die 52 wichtigsten Ergebnisse der global größten
Gallup-Studie zur Zukunft der Arbeit. Angefangen bei neuen Arbeitsorganisationen, über
Fachkräftemangel, Familienfreundlichkeit und Diversität bis hin zum Einsatz künstlicher Intelligenz
werden die entscheidendsten Tendenzen beschrieben. Die entscheidende Erkenntnis: Der Erfolg –
und somit die Zukunftsfähigkeit – eines Unternehmens steht und fällt mit den leitenden Personen.
Das Buch enthält einen Code zu einem persönlichen Online-Stärkentest, mit dem Führungskräfte
und solche, die es werden wollen, ihre fünf größten Stärken evaluieren können. Denn nur mit den
richtigen Managerinnen und Managern können auch die Mitarbeiter ihre Fähigkeiten am besten
entfalten und einsetzen.
  business analytics for leaders: AI Leadership: Transforming Decision-Making for the
Modern Leader Elmer Friedman, In today's fast-paced world, effective leadership demands more
than traditional strategies. AI Leadership: Transforming Decision-Making for the Modern Leader
presents a groundbreaking approach, blending advanced artificial intelligence with proven
leadership principles to equip leaders with the tools necessary for success in the digital age. This
book bridges the gap between human intuition and machine intelligence, offering a comprehensive
guide to elevate leadership skills and decision-making processes. The core of this book delves into
the integration of AI in leadership roles. It explores how AI can enhance critical thinking, optimize
problem-solving, and streamline operations. Readers will discover practical techniques to leverage
AI for data-driven decision-making, predictive analytics, and strategic planning. The book
emphasizes the importance of adaptability and continuous learning, providing insights into how
leaders can stay ahead of the curve in an ever-evolving technological landscape.
  business analytics for leaders: Effective Analytics for Marketing Sucheta Kakkar,
2025-02-20 Effective Analytics for Marketing explores why businesses often struggle with marketing
analytics and clears up common misconceptions. This book illustrates how effective marketing
analytics can enhance performance and boost analytical IQ. We discuss overcoming budget
constraints to achieve analytics success, various segmentation strategies, and improving the
effectiveness of tools like direct mail campaigns, print catalogs, email marketing, and loyalty
programs. Written for marketers, business analysts, and college students, this practical guide helps
solve real-world marketing problems and boosts competitiveness. Analytics, a math-based discipline,
seeks patterns in marketing data to expand practical knowledge, enhancing marketing strategy and
performance. It leverages statistics, predictive modeling, and machine learning to generate insights
and answer questions. In digital marketing, analytics are crucial for understanding impact,
predicting trends, and optimizing user experience (UX) to increase sales. In an era of accessible
data, we emphasize the use of tools like cookies to gather customer information, from product
preferences to website visits. We provide economically viable ideas, discussing budget planning for
small and medium-sized retailers and practical solutions for their challenges. We explore tools such
as marketing mix modeling (MMM), multi-touchpoint attribution (MTA), and promotional lift
analysis. MMM processes macro-level information to assess investment value and predict future
tactics' impact. MTA identifies digital marketing channels and sequences that lead to conversions.
Promotional lift measures incremental sales or margins from marketing efforts. Marketers must use
diverse techniques for a comprehensive view of marketing effectiveness and ROI.
  business analytics for leaders: Digital HR Strategy Soumyasanto Sen, 2020-02-03 We are
living in an uncertain world that is rapidly changing with an overload of information and a continual
rise of technologies. Automation, the gig economy, digital platforms and other innovations are



changing the fundamental nature of work and are having a significant impact on the workforce,
workplace and the HR function. Digital HR Strategy is crucial reading for all HR practitioners and
leaders wanting to ensure that their organization adapts to this changing and increasingly
competitive environment by creating a strategic approach for sustainable transformation which goes
beyond conventional digital HR propositions. Featuring case studies from organizations including
Airbnb and PepsiCo, it covers areas such as the importance of cultural change and creating a
human-centric employee experience, leveraging value propositions, and harnessing data insights
and analytics to improve performance. Digital HR Strategy also explores frameworks, strategies and
opportunities for wellbeing initiatives, upskilling and reskilling workforces to respond to and
establishing a culture of collaboration and innovation. Featuring tips, tools, and key questions to
consider, it is an indispensable resource for all HR practitioners and leaders looking to build,
develop and execute a digital HR strategy in order to achieve and sustain competitive advantage in
this fast-changing digital age.
  business analytics for leaders: INFORMS Analytics Body of Knowledge James J. Cochran,
2018-09-21 Standardizes the definition and framework of analytics #2 on Book Authority’s list of the
Best New Analytics Books to Read in 2019 (January 2019) We all want to make a difference. We all
want our work to enrich the world. As analytics professionals, we are fortunate - this is our time! We
live in a world of pervasive data and ubiquitous, powerful computation. This convergence has
inspired and accelerated the development of both analytic techniques and tools and this potential for
analytics to have an impact has been a huge call to action for organizations, universities, and
governments. This title from Institute for Operations Research and the Management Sciences
(INFORMS) represents the perspectives of some of the most respected experts on analytics. Readers
with various backgrounds in analytics – from novices to experienced professionals – will benefit from
reading about and implementing the concepts and methods covered here. Peer reviewed chapters
provide readers with in-depth insights and a better understanding of the dynamic field of analytics
The INFORMS Analytics Body of Knowledge documents the core concepts and skills with which an
analytics professional should be familiar; establishes a dynamic resource that will be used by
practitioners to increase their understanding of analytics; and, presents instructors with a
framework for developing academic courses and programs in analytics.
  business analytics for leaders: Behind Every Good Decision Piyanka Jain, Puneet Sharma,
2014-11-05 There is a misconception in business that the only data that matters is BIG data, and that
elaborate tools and data scientists are required to extract any practical information. However,
nothing could be further from the truth. If you feel that you can’t understand how to read, let alone
implement, these complex software programs that crunch the data and spit out more data, that will
no longer be a problem! Authors and analytics experts Piyanka Jain and Puneet Sharma demystify
the process of business analytics and demonstrate how professionals at any level can take the
information at their disposal and in only five simple steps--using only Excel as a tool--make the
decision necessary to increase revenue, decrease costs, improve product, or whatever else is being
asked of them at that time. In Behind Every Good Decision, you will learn how to: Clarify the
business question Lay out a hypothesis-driven plan Pull relevant data Convert it to insights Make
decisions that make an impact Packed with examples and exercises, this refreshingly accessible
book explains the four fundamental analytic techniques that can help solve a surprising 80 percent
of all business problems. It doesn’t take a numbers person to know that is a formula you need!
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