
robert kegan in over our heads
**Understanding Robert Kegan in Over Our Heads: Navigating Adult Development and Complexity**

robert kegan in over our heads is a concept that resonates deeply with anyone who has ever felt
overwhelmed by the complexities of modern life. In his seminal work *In Over Our Heads: The
Mental Demands of Modern Life*, psychologist Robert Kegan explores how adults often struggle to
meet the increasing demands of their environments because their ways of understanding the world
haven't evolved enough. This idea sheds light on the challenges of adult development, emotional
growth, and the mental frameworks we use to process our experiences.

If you’ve ever wondered why certain problems at work, in relationships, or within society feel just
beyond your grasp, Kegan’s theory provides a compelling explanation. Let’s dive into Robert Kegan’s
groundbreaking insights, explore the stages of adult development he describes, and see how his
work remains highly relevant in today’s fast-paced, ever-changing world.

---

Who is Robert Kegan and What is "In Over Our Heads"
About?

Robert Kegan is a developmental psychologist and educator known for his work on adult learning
and psychological development. Unlike many models that focus mainly on childhood, Kegan’s
research zeroes in on how adults evolve in their capacity to understand themselves and the world
around them. *In Over Our Heads*, published in 1994, is considered one of his most influential
books.

The core idea in *In Over Our Heads* is that modern life constantly demands more complex
thinking, emotional intelligence, and perspective-taking than many people have developed. Kegan
argues that people operate within different "orders of consciousness," and when life’s demands
exceed their current order, they feel "in over their heads."

This concept is especially useful for leaders, educators, and anyone interested in personal growth
because it highlights the gap between external challenges and internal capacities.

---

The Five Orders of Consciousness: Kegan’s Framework
for Adult Development

One of the most valuable contributions of Robert Kegan in *Over Our Heads* is his description of
five distinct stages or "orders" of consciousness. These stages represent how individuals make
meaning of their experiences and relationships.



Order 1: The Impulsive Mind
This stage is typical of early childhood. Thinking is largely driven by impulses and immediate needs
without much reflection.

Order 2: The Imperial Mind
Here, individuals begin to understand their own needs and desires but tend to view the world in
terms of personal interests. This stage often characterizes adolescence.

Order 3: The Socialized Mind
At this stage, people internalize external expectations and norms. They define themselves through
relationships, social roles, and community values. Many adults operate predominantly at this level.

Order 4: The Self-Authoring Mind
This stage marks a shift toward internal authority. Individuals develop their own values and beliefs,
becoming authors of their own lives rather than merely products of their environment.

Order 5: The Self-Transforming Mind
The most complex stage, where individuals recognize the limits of their own systems of meaning and
are open to constant growth and transformation.

Understanding these stages helps explain why some adults feel overwhelmed when faced with
problems requiring a higher order of thinking than they currently possess.

---

Why Do Adults Feel "In Over Their Heads"?

The phrase "in over our heads" is more than just a metaphor; it reflects a real psychological
experience. As the world becomes more interconnected, information-rich, and fast-moving, the
mental demands placed on adults increase significantly.

Mismatch Between Life’s Demands and Mental Capacity
Many adults find themselves in roles or situations that require them to think and act at a higher
order of consciousness than they have developed. For example, a manager may be promoted to a
leadership position that requires strategic thinking and emotional intelligence, but they might still
operate mainly from the socialized mind. This mismatch creates stress, confusion, and a sense of
being overwhelmed.



Complexity of Modern Challenges
Issues such as globalization, technological advances, and multicultural interactions require more
nuanced understanding and adaptability. Adults who have not progressed beyond earlier stages may
struggle to meet these demands effectively.

The Need for Continuous Growth
Kegan’s work emphasizes that adult development is ongoing. We are constantly challenged to evolve
our thinking to keep pace with the world. Those who resist or are unaware of this need for growth
may feel stuck or overwhelmed.

---

Applying Robert Kegan's Insights to Everyday Life

Understanding Kegan’s theory isn’t just academic; it has practical implications for personal
development, education, and workplace dynamics.

For Personal Growth and Self-Awareness
Recognizing which order of consciousness you primarily operate from can help you identify areas for
growth. For instance, if you find yourself overly dependent on others’ approval (socialized mind), you
might work on developing your own internal values and decision-making skills (self-authoring mind).

In Leadership and Management
Leaders who understand Kegan’s framework can better support their teams by recognizing the
developmental stages of their members. This awareness allows for more effective coaching,
delegation, and creating environments where employees can grow.

In Education and Learning
Educators can use Kegan’s ideas to design curricula and learning experiences that challenge
students appropriately, helping them move toward higher orders of consciousness.

---

Challenges and Critiques of Kegan’s Model

While Robert Kegan’s *In Over Our Heads* has been widely influential, it’s not without critique.



Complex Terminology: Some readers find Kegan’s language and concepts dense, making the
theory less accessible to a general audience.

Stage Rigidity: Critics argue that the stages may not be as clear-cut or sequential as
presented. People might exhibit traits from multiple stages simultaneously.

Cultural Considerations: The model is rooted in Western psychological thought and may not
fully account for cultural variations in development and meaning-making.

Despite these critiques, Kegan’s work remains a valuable lens for understanding adult learning and
psychological growth.

---

Why Robert Kegan in Over Our Heads Matters Today

In an era of rapid change—whether technological, social, or environmental—the question of how we
adapt mentally and emotionally is more relevant than ever. Kegan’s insights remind us that growth
is not just about acquiring skills or knowledge but transforming how we make meaning of the world.

When we feel overwhelmed, it may signify that the situation demands a way of thinking we haven’t
yet developed. Recognizing this opens the door to intentional growth rather than frustration or
avoidance.

For organizations, embracing Kegan’s ideas can lead to more resilient, adaptive cultures where
people are supported in their developmental journeys. For individuals, it offers a roadmap for
navigating complexity with greater awareness and effectiveness.

---

Exploring Robert Kegan in *Over Our Heads* invites us to reflect on our own mental frameworks
and challenges us to expand them. It’s a call to embrace lifelong learning—not just of facts or
skills—but of ourselves as meaning-makers in an ever-complex world.

Frequently Asked Questions

What is the main thesis of Robert Kegan's book 'In Over Our
Heads'?
The main thesis of Robert Kegan's 'In Over Our Heads' is that modern adults often face challenges
that exceed their current mental and emotional capacities, requiring higher levels of psychological
development to manage complex life demands effectively.



How does Robert Kegan define 'developmental stages' in 'In
Over Our Heads'?
In 'In Over Our Heads,' Kegan defines developmental stages as progressive ways of making meaning
and understanding the world, where each stage represents a more complex and integrated way of
thinking and relating to oneself and others.

What are the implications of Kegan's theory in 'In Over Our
Heads' for adult learning and education?
Kegan's theory implies that adult learning and education should be designed to support individuals
in advancing through developmental stages, fostering critical reflection and greater complexity in
thinking to handle life’s increasing demands.

Why does Robert Kegan suggest many adults feel 'in over their
heads'?
Kegan suggests many adults feel 'in over their heads' because societal roles and responsibilities
have become increasingly complex, often surpassing the psychological capacities developed in
earlier life stages, creating a mismatch between demands and capabilities.

What role does 'meaning-making' play in Kegan's 'In Over Our
Heads'?
'Meaning-making' is central in Kegan's theory, as it refers to how individuals interpret and make
sense of their experiences. Development involves evolving meaning-making systems that allow
people to better manage complexity and ambiguity.

Can 'In Over Our Heads' help in workplace leadership
development?
Yes, 'In Over Our Heads' can help in workplace leadership development by highlighting the need for
leaders to develop more complex ways of thinking and relating, enabling them to handle complex
organizational challenges and lead effectively.

How does Kegan's concept of 'subject-object' relationship
relate to adult development in the book?
The 'subject-object' relationship in Kegan's work refers to the idea that what was once 'subject'
(something one is embedded in and cannot see objectively) can become 'object' (something one can
reflect upon and control), which is crucial for advancing through developmental stages.

What practical strategies does 'In Over Our Heads' offer for
individuals struggling with complexity?
The book suggests strategies such as engaging in reflective practices, seeking supportive



relationships, and pursuing challenging experiences that push individuals to expand their meaning-
making capacities and develop more complex ways of understanding themselves and their world.

Additional Resources
Robert Kegan in Over Our Heads: A Deep Dive into Adult Development and Complexity

robert kegan in over our heads presents a compelling exploration of the challenges adults face as
they navigate increasingly complex social, professional, and personal environments. In his seminal
work, "In Over Our Heads: The Mental Demands of Modern Life," Kegan, a renowned developmental
psychologist, articulates the notion that many adults live with cognitive and emotional demands that
exceed their current developmental capacities. This analysis unpacks Kegan’s theory, its
implications for adult development, and its relevance in today’s rapidly evolving world.

Understanding Robert Kegan’s Framework in Over Our
Heads

Robert Kegan’s "In Over Our Heads" expands on his broader constructive-developmental theory,
which outlines how individuals progressively evolve through distinct stages of meaning-making.
Unlike traditional developmental models that focus on childhood, Kegan emphasizes adult
development, asserting that mental growth continues well into adulthood. His core argument is that
modern life often places demands on adults that surpass their psychological frameworks, leading to
what he terms being "in over our heads."

Kegan identifies five orders of consciousness, stages through which individuals interpret their
experiences and organize their understanding of the world. Each order reflects a qualitatively
different way of making meaning, from the impulsive perceptions of early childhood to the complex,
self-transforming mind of mature adulthood. "In Over Our Heads" focuses primarily on the
challenges adults face in transitioning through the third, fourth, and fifth orders of consciousness.

The Five Orders of Consciousness Explained

To appreciate Kegan’s thesis, it is essential to understand the five orders of consciousness:

First Order: Impulsive mind – Typical of young children, focused on immediate sensations and1.
impulses.

Second Order: Imperial mind – Self-centric, focused on personal needs and desires, common2.
in adolescence.

Third Order: Socialized mind – Individuals internalize values and expectations from their3.
environment, often relying on external validation.

Fourth Order: Self-authoring mind – People develop an internal belief system, capable of self-4.



direction and independent thought.

Fifth Order: Self-transforming mind – Individuals can hold multiple systems of thought5.
simultaneously and remain open to ongoing transformation.

According to Kegan, the majority of adults operate predominantly within the third order, the
socialized mind, which is adequate for many traditional roles but increasingly insufficient in today’s
complex societal systems.

The Mental Demands of Modern Life According to
Kegan

In "In Over Our Heads," Robert Kegan contends that contemporary social, professional, and personal
spheres demand higher levels of cognitive and emotional complexity than most adults have
developed. This discrepancy creates a pervasive experience of being overwhelmed or "in over our
heads." Kegan argues that tasks requiring self-authorship or the ability to navigate ambiguity,
conflicting demands, and systemic challenges are frequent in modern life.

For example, leadership roles in organizations today often require individuals to integrate multiple
perspectives, manage uncertainty, and foster collaboration across diverse teams—capacities
associated with the fourth and fifth orders of consciousness. Similarly, complex family dynamics,
civic engagement, and ethical dilemmas present challenges that require a mature, self-transforming
mind.

Implications for Personal and Professional Growth

The recognition that many adults are functioning below the developmental threshold demanded by
their environments has profound implications:

Workplace Development: Organizations must rethink leadership development and employee
support systems to foster higher-order thinking and adaptability.

Education and Training: Adult education should emphasize not only skill acquisition but also
developmental growth, facilitating transitions between orders of consciousness.

Psychological Well-being: Awareness of these developmental challenges can reduce feelings
of inadequacy and promote targeted interventions to support adult growth.

Kegan’s framework offers a diagnostic tool for identifying why some adults struggle with complex
roles and how tailored developmental supports can alleviate these pressures.



Critiques and Contributions of Kegan’s Over Our Heads

Robert Kegan’s "In Over Our Heads" has been influential in developmental psychology, adult
education, and organizational leadership. However, it is not without critiques. Some scholars argue
that the stages may be too rigid or hierarchical, potentially overlooking the fluidity and contextual
nature of adult development. Others question the empirical measurement of these orders of
consciousness, noting the subjective nature of such assessments.

Despite these critiques, Kegan’s work contributes significantly by shifting the discourse from static
adult capabilities to dynamic developmental processes. It highlights the necessity of supporting
adults in ongoing psychological growth, particularly as societal demands evolve.

Comparisons with Other Adult Development Theories

Kegan’s theory aligns with and extends other adult development models, such as those proposed by
Jane Loevinger and James Fowler. While Loevinger focused on ego development stages and Fowler
on faith development, Kegan’s constructive-developmental theory uniquely emphasizes the
transformation of meaning-making systems themselves.

Compared to more linear models, Kegan’s approach is integrative, recognizing that adults may
navigate between stages depending on contexts and challenges. This flexibility enhances its
applicability in diverse fields, from psychotherapy to leadership coaching.

Applying Kegan’s Insights in Contemporary Contexts

In an era marked by rapid technological change, globalization, and social complexity, Robert Kegan
in "Over Our Heads" remains remarkably relevant. Organizations facing digital transformation, for
example, require leaders who can think systemically and adaptively—traits characteristic of the self-
authoring and self-transforming minds. Educational institutions and training programs can leverage
Kegan’s framework to design curricula that foster these developmental capacities.

Moreover, on a societal level, understanding that many individuals feel overwhelmed by current
demands reframes issues such as workplace burnout, civic disengagement, and interpersonal
conflicts. It suggests a need for systemic solutions that not only address external factors but also
cultivate the internal capacities necessary to manage complexity.

Practical Strategies Inspired by Kegan’s Theory

Incorporating Kegan’s insights into practice involves several strategies:

Developmental Coaching: Tailoring coaching to support transitions between orders of
consciousness.



Reflective Practices: Encouraging mindfulness and self-reflection to foster self-awareness
and meaning-making.

Learning Communities: Creating environments that challenge existing assumptions and
promote dialogue across perspectives.

Adaptive Leadership Training: Focusing on emotional intelligence, complexity management,
and systemic thinking.

These approaches align with Kegan’s belief that adult development requires active engagement and
supportive environments rather than passive maturation.

Robert Kegan’s exploration in "In Over Our Heads" continues to offer a vital lens for understanding
the psychological challenges posed by modern life. By framing adult development as an ongoing
process of expanding meaning-making capacities, Kegan equips scholars, practitioners, and
individuals with tools to navigate—and thrive amid—the complexities that characterize the 21st
century.

Robert Kegan In Over Our Heads

Find other PDF articles:
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  robert kegan in over our heads: In Over Our Heads Robert Kegan, 1998-07-21 If
contemporary culture were a school, with all the tasks and expectations meted out by modern life as
its curriculum, would anyone graduate? In the spirit of a sympathetic teacher, Robert Kegan guides
us through this tricky curriculum, assessing the fit between its complex demands and our mental
capacities.
  robert kegan in over our heads: A Holy Haunting Sam D. Kim, 2023-04-11 What if we’ve
been looking at faith all wrong? What if the rise of spiritual consciousness is not a mere byproduct of
cultural factors, but an echo resounding from eternity? Atheists like Richard Dawkins often mock
prayer, equating it to calling upon a fairy in the sky. This misunderstanding of prayer’s purpose
pervades western society, criticizing those that practice traditional faith as “old fashioned” or “out of
touch.” In A Holy Haunting, Dr. Sam D. Kim interacts with this perception of faith and challenges
readers to look at faith another way. The rise of modernism was both a blessing and curse for the
church; while modernists articulated belief in a succinct and coherent fashion, they reduced the
mystery and wonder of faith to nothing more than blind belief. According to Dr. Sam D. Kim, faith is
not a set of beliefs, but a central aspect of human existence—defining who they are in the deepest
ontological sense. Unlike many who discredit the power of the spiritual or immaterial, Dr. Kim sees
human consciousness—the soul—as evidence of humanity being forged in the corridors of eternity,
before the primordial universe and the Big Bang. A roadmap of discovery for skeptics and believers
alike, A Holy Haunting befriends the doubter, challenges the churchgoer, and gives fresh
perspective to the seeker.
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  robert kegan in over our heads: Die Welt, die wir erschaffen Tomas Björkman, 2021-03-31
Die Welt tritt in ein neues technologisches, soziales und globales Zeitalter ein, und es ist unsere
Fähigkeit, Bedeutung zu schaffen, die darüber entscheiden wird, ob uns eine glänzende Zukunft
oder ein tragischer Niedergang bevorsteht. Wir leben in einem unhaltbaren Zustand der kulturellen
Spannung. Stress und Depressionen werden immer häufiger, wir zerstören unsere Umwelt, und
während die Reichen immer reicher werden, hat sich die Ungleichheit sowohl im Inland als auch auf
der Welt ausgebreitet. Das gesamte demokratische System der Welt ist angespannt und die einzige
sinnvolle Geschichte, die uns bleibt, ist unsere Rolle als Konsumenten. In diesem Buch nimmt Tomas
Björkman die Leser mit auf eine Reise durch Geschichte, Wirtschaft, Soziologie,
Entwicklungspsychologie und Philosophie, um zu beleuchten, woher wir kommen und welche
Ausblicke wir haben. Er bietet neue Perspektiven auf die Welt, die wir geschaffen haben, und
schlägt vor, wie wir in Zukunft eine sinnvollere, nachhaltigere Welt erreichen können.
  robert kegan in over our heads: Tell Me So I Can Hear You Eleanor Drago-Severson,
Jessica Blum-DeStefano, 2017-11-14 In Tell Me So I Can Hear You, Eleanor Drago-Severson and
Jessica Blum-DeStefano show how education leaders can learn to deliver feedback in a way that
strengthens relationships as well as performance and builds the capacity for growth. Drawing on
constructive-developmental theory, the authors describe four stages of adult growth and
development and explain how to differentiate feedback for colleagues with different “ways of
knowing,” which include: • Instrumental knowers, who tend to see things in black and white (“Did I
do it right or wrong?”) and may need to develop the capacity for reflection. • Socializing knowers,
who are concerned with maintaining relationships (“What do you want me to do?”) and may need
support developing their own ideas. • Self-authoring knowers, who have strong ideologies and
values (“How does this fit with my goals and vision?”) and may need help with perspective taking. •
Self-transformative knowers, who are able to examine issues from multiple points of view (“How can
I understand this more deeply?”) and may need guidance in resolving tensions and contradictions.
The authors show how leaders can provide feedback in ways that “meet people where they are”
while expanding the developmental capacities educators bring to their work. Drago-Severson and
Blum-DeStefano provide real-life examples with practical strategies for creating a safe space for
feedback, finding the right words, and bridging feedback and action. Tell Me So I Can Hear You
offers invaluable guidance to help educators support a culture of learning in classrooms, schools,
and districts.
  robert kegan in over our heads: Transforming Ministry Formation Hahnenberg, Edward
P., Jewell, Marti R., Whapham, Theodore James, 2021 A theological and practical exploration of
ministry formation in the church today.
  robert kegan in over our heads: Arrested Adulthood James E. Cote, 2000-06 An examination
into the social influences that have prolonged youth in today's adults Why are today's adults more
like adolescents, in their dress and personal tastes, than ever before? Why do so many adults seem
to drift and avoid responsibilities such as work and family? As the traditional family breaks down and
marriage and child rearing are delayed, what makes a person an adult?Many people in the industrial
West are simply not growing up in the traditional sense. Instead, they pursue personal, individual
fulfillment and emerge from a vague and prolonged youth into a vague and insecure adulthood. The
transition to adulthood is becoming more hazardous, and the destination is becoming more difficult
to reach, if it is reached at all. Arrested Adulthood examines the variety of young people's responses
to this new situation. James E. Côté shows us adults who allow the profit-driven industries of mass
culture to provide the structure that is missing, as their lives become more individualistic and
atomized. He also shows adults who resist anomie and build their world around their sense of
personal connectedness to others. Finally, Côté provides a vision of a truly progressive society in
which all members can develop their potentials apart from the influence of the market. In so doing,
he gives us a clearer vision of what it means to be an adult and makes sense of the longest, but least
understood period of the life course.
  robert kegan in over our heads: Integral Conflict Richard J. McGuigan, Nancy Popp,



2016-04-22 Explores conflict through the lens of Integral Theory and provides a case study where
Integral conflict resolution techniques are highlighted. This book explores conflict through the
discerning lens of Integral Theory, applying Ken Wilber�s AQAL model to a real-life case study, the
River Conflict. Coauthor Richard J. McGuigan was a mediator in this ongoing dispute over fishing
rights on the Fraser River in British Columbia, a situation where commercial, recreational, and First
Nations fishing interests clashed. Voices of the various stakeholders are featured prominently,
giving a vivid sense of a seemingly intractable situation. McGuigan and Nancy Popp set the stage for
their Integral analysis of the River Conflict, then move expertly through four chapters aimed at
understanding the conflict from the four dimensions of human experience: individual, collective,
interior, and exterior. The result is a powerful picture of just how �integral� conflict is. This
quadrant-by-quadrant analysis is well-punctuated by sidebar observations, insights, and tips for
conflict practitioners or students, giving readers new to Integral Theory additional support in
understanding and applying the AQAL model to their work.
  robert kegan in over our heads: It's Not About You Paul Smilde, 2021-04-25 ARE YOU READY
TO BECOME A WISE NEW LEADER? Our modern world is changing rapidly. New generations are
emerging. They cannot and will not accept how organizations are run today. Trusted models have
expired. It’s time to redefine leadership. How will you succeed in the Transformation Age? In this
trailblazing book, business innovator and master coach Paul Smilde uncovers a surprising source of
inspiration. In a personal and captivating way, he translates ancient wisdom into new leadership
with lasting impact. Wise new leaders don’t care about perks and power. Instead, they frame the
game for their team to thrive. In perfect balance, they channel their energy and guide their people to
a state of flow. It’s NOT about You! Yet it’s ALL about your personal transformation. Reinvent your
leadership with the Paradise Shaper method—the proven 3-step path intuitively followed by all
successful leaders, sports heroes and top artists around the world. This is your chance to join their
league! In this step-by-step guide you will learn how to: 1. Initiate—You Too Are a Caveman Return
to your ‘factory settings’ and master your high-tech body 2. Transform—Consciousness? Awesome!
Use your ‘quantum mind’ to attain what you truly aspire 3. Manifest—Paradise Shaper Leadership
Free the innate motivation of your team and create stellar results Transform your leadership.
Become a Paradise Shaper!
  robert kegan in over our heads: The Basecamp Manifesto Terence C. Young, 2024-10-23 It is
often said that it is lonely at the top. But this loneliness can be dangerous, not only to the leader but
also to the led. It turns out we hold our environments as we are held. If we are not held in a caring
and daring fashion, it shows up in how we live and lead. The Basecamp Manifesto is a formative
work on developing and sustaining leadership skills. Here, Terence Young outlines the development
of a changed narrative around leading organizations. Rather than the often-stereotyped perception
of leadership as a solitary ascent to the top—followed often by an equally solitary descent down the
leadership peak—Young has created a framework for leadership that relies on developing a
“basecamp” of companions. Like the familiar basecamps of extraordinary physical ascents of Mount
Everest and other spectacular and spectacularly challenging peaks, a leader’s basecamp is a secure
base of trusted and trusting peers that shape and nurture you during the ascent to leadership.
Young presents the gifts that current and future leaders should find in a secure base: greater clarity
in the sense-making process, enhancement of agility in navigating dynamic situations, building
endurance to face challenges, and fostering generativity for greater productivity and innovation in
one’s life quest. The Basecamp Manifesto is written for leaders of all organizations, whether
for-profit or nonprofit. Whether a business leader, an educational leader, a political leader, a
religious leader, or other society-facing leader, all leaders face particular and specific challenges in
leadership: How do I lead and navigate with those in my circle through a world of increasing
volatility, uncertainty, complexity, and ambiguity? For the sake of those you lead, Young’s
groundbreaking work says to leaders: find your people; find your secure base; find and shape and
nurture the circle of trust that can make you a quality leader. The Basecamp Manifesto can help you
to become intentional about shaping relationships where clarity, agility, durability, and generativity



can be found and fostered.
  robert kegan in over our heads: The Human Side of Changing Education Julie M. Wilson,
2018-04-18 Make change humanly possible When we ask schools to change, we are asking human
beings to change and this requires special tools and a human-centered approach. Change the heart
of the system by enabling the hearts and minds of those who make schools work. Learn to make
sense of challenging change journeys and accelerate implementation with this practical framework
that includes human-centered tools, resources and mini case studies. Understand why resistance is
to be expected and how to get through it. Discover three different kinds of change strategies and
when to use which one Learn how to use the “messy middle” of change, where real transformation
happens. Julie Wilson dares to turn common sense into an action plan. This is an urgent, important
book for all educators and parents. Seth Godin, Author Julie Wilson is both a visionary and a
pragmatist. Her book is a wonderfully clear and concise guide for leaders who seek to navigate the
road to educational transformation. Tony Wagner, Author
  robert kegan in over our heads: Transforming Congregations through Community
Boyung Lee, 2013-11-04 In this helpful book, Boyung Lee offers an encouraging vision of the
mainline church’s future. Lee grapples with some of the greatest challenges facing the mainline
church, offering compelling responses to recurring questions: What does faithfulness to the gospel
look like in this changing world? What is our distinctive voice in the larger society? How does
theological education have to change if it is to serve the needs of a new century? Lee argues that the
church’s future is a promising one if the church can offer a richer and deeper definition of
community—one that moves beyond the excessive individualism of western culture and that helps
mainline Christians understand their solidarity with one another and with all of God’s people. Lee
further explores the crucial role of faith formation at the congregational and seminary levels. More
than mere schooling, theological education must engage all aspects of educators’ and students’ lives
to prepare seminarians for the challenges that lie ahead. While not dismissing the mainline church’s
challenges, Lee offers congregational leaders and seminary educators a vision of a church
transformed for the 21st century.
  robert kegan in over our heads: Advances in Global Leadership William H. Mobley, Ming Li,
Ying Wang, 2011-02-15 Includes chapters on various concepts and processes associated with leading
across cultures and other boundaries.
  robert kegan in over our heads: Integral Relationships: A Manual for Men Martin Ucik,
2010-08
  robert kegan in over our heads: Deep Learning in a Disorienting World Jon F. Wergin,
2020 Shows how deep learning is a way to address the toxicity of social polarization.
  robert kegan in over our heads: Understanding Action Learning Judy O'Neil, Victoria J.
Marsick, 2007-07-11 As much as adult learners can absorb in a classroom, they learn and retain a lot
more on the job. Action Learning, or AL, can be based on any of several different schools of thought,
and there is much debate as to which is ideal. The authors advocate tailoring the best attributes of
each approach to the specific purpose and the learning environment. Drawing on theory from
Self-Directed Learning, Learning from Experience, and Transformative Learning, Understanding
Action Learning enables the reader to make an informed decision about which approach or
combination to use in his or her organization, and provides: * a theoretical model that explains the
different approaches to AL, and a framework for identifying which approach to use * a focus on
co-design in creating Action Learning programs * practical tools, assessments, and exercises *
illuminating stories and case studies from the field Combining top-shelf research with real-world
experience, Understanding Action Learning is a crucial resource for adult educators everywhere.
  robert kegan in over our heads: Big Questions, Worthy Dreams Sharon Daloz Parks,
2019-03-05 Mentoring Emerging Adults Sharon Daloz Parks has written Big Questions, Worthy
Dreams to inform and inspire renewed commitment by educators, church leaders, and others to
consider the institutional and cultural patterns that affect emerging adults. It serves to bridge the
divide between generations and to encourage more adequate recognition of what is at stake in the



response of all who interact with emerging young adult lives. Our economic and political life has
become more brittle, volatile, and global, which both enlarges and constrains young adult
aspirations. Today's emerging adults are both more connected and more distracted. And religion and
faith have become both problematized and polarized. Parks defines faith as meaning-making in its
most comprehensive dimensions, whether expressed in secular or religious terms. Over time, our
meaning-making orients our sense of purpose, moral stance, and competence. The book describes
the potential vulnerability of emerging adults and shows how mentors and mentoring environments
can provide access to big-enough questions and inspire dreams worthy of engaging with our
challenging and complex world. Parks addresses important issues of the day, including violence in
our culture, social media and networking, economic challenges, changing racial identity, cultural
shifts, and other forces shaping the narrative of emerging adulthood today.
  robert kegan in over our heads: Helping Educators Grow Eleanor Drago-Severson,
2012-11-01 How can we prepare practicing and aspiring education leaders for the complex, adaptive
challenges they face? In Helping Educators Grow, Eleanor Drago-Severson presents a new approach
to leadership development. Too often, she argues, we teach leadership development the same way
we teach world history: just the facts. Instead, we need to create professional learning environments
that invite educational leaders to experience the conditions that support adult growth, even as they
are learning about them. The book takes as its starting point the premise that adult development is
leadership development—that is, the task of school leaders is to develop the capacities of adults as
well as students. Drawing on the principles of constructive-developmental theory, Drago-Severson
offers a framework for conceptualizing growth based on the core elements of care, respect, trust,
collaboration, and intentionality. Richly informed by examples of effective, developmentally oriented
learning experiences for aspiring and practicing leaders, the book includes application exercises and
reflective questions to help readers engage with the ideas presented. Widely respected for her
groundbreaking work in adult development, leadership, and capacity building in learning
communities, Drago-Severson provides the tools and concepts to make any professional learning
initiative a developmental opportunity for individuals and groups in a variety of contexts:
university-based seminars, professional development workshops, professional learning communities,
or peer-to-peer networks.
  robert kegan in over our heads: Gesellschaft des Zuhörens Hanzi Freinacht, 2023-10-18
Wie jeder Philosoph, der etwas auf sich hält, hat der ›skandinavische Hegel unserer Zeit‹, Hanzi
Freinacht, sein (erstmals in deutscher Sprache vorliegendes) Buch in totaler Zurückgezogenheit
verfasst: allein in den Alpen lebend und mit Ausblick auf eine majestätische Bergwelt. In einem
atemberaubenden Parcours durch Geschichte, Politik und Entwicklungspsychologie pflügt sich
Freinacht durch die moderne Welt und hinterlässt am Wegesrand eine lange Spur geschlagener
Gegner und zerbrochener, überholter Ideen. Voller Witz und Poesie sowie in kühnen Posen, die oft
ans Arrogante und Obskure grenzen, schreitet er voran, um seinen Leserinnen und Lesern ein tiefes,
neues Verständnis unserer Zeit zu vermitteln. Dabei erforscht Freinacht auch die kulturelle
Fortschrittlichkeit der skandinavischen Länder und stößt uns mit der Nase auf die wichtigsten
Lösungen für einige der drängendsten Probleme der Welt: Wir müssen eine tiefere und
psychologischere Form der Fürsorge entwickeln, eine, die Freinacht als »Gesellschaft des
Zuhörens« bezeichnet. Freinachts Buch führt Sie nicht nur tief hinein in die metamoderne
Philosophie und lehrt Sie die Bedeutung der Entwicklungspsychologie für ein Verständnis der
Gegenwart. Es gibt Ihnen auch die Tools an die Hand, um sich selbst und die Menschen in Ihrer
Umgebung neu kennenzulernen. Und: Sie werden erkennen, wie wichtig es ist, die
Weiterentwicklung von Menschen und der Gesellschaft durch politische Maßnahmen zu
unterstützen. Sind Sie bereit, an dieser wagemutigen grand tour teilzunehmen?
  robert kegan in over our heads: Trost: ein wichtiges Bedürfnis Beate von Devivere,
2025-09-12 Das humane Trostbedürfnis wird in diesem Werk als wichtiges und zentrales Bedürfnis
des Menschen wissenschaftlich diskutiert und praxisnah aufbereitet, d.h. im Licht neuster
Forschungsergebnisse definiert und die Möglichkeiten und Instanzen der Erfüllung dieses



‚archaischen‘ und unbehausten Grundbedürfnisses in Zeiten der epochalen Herausforderungen und
Zukunftsaufgaben dargestellt.
  robert kegan in over our heads: Agility Leo M. Tilman, General Charles Jacoby, 2019-10-15
As the Fourth Industrial Revolution barrels forward and the pace of disruption accelerates, all
organizations must operate with agility. But this urgent priority, now widely-accepted by senior
leaders, presents a major challenge: In business, government, and warfare, agility is a buzzword.
There is no common understanding of what it means, or of what it takes to be consistently agile. In
this groundbreaking book, Leo Tilman and Charles Jacoby offer the first comprehensive assessment
of the fundamental nature of organizational agility and then describe the essential leadership
practices for achieving it. They show that agility is far superior to mere speed or adaptability.
Pinpointing its distinctive features, they define agility as the ability to detect and assess changes in
the competitive environment in real time and then take decisive action. They demonstrate that
agility enables an organization to outmaneuver competitors by seizing opportunities; better
defending against threats; and acting as a well-orchestrated collective of teams that are empowered
to take disciplined initiative. Combining their personal experience of building and leading agile
organizations, Tilman in the realm of business and finance and Jacoby in battlefield command and
homeland security, they present a powerful approach to fostering agility up and down an
organization, and out to its very edges. They show how to detect opportunities and threats by
fighting for risk intelligence; how to pierce through complexity and unleash creativity by nurturing a
culture of honesty and trust; how to meld top-down vision and planning with decentralized
execution; and how to enhance strategy by recognizing organizations as dynamic portfolios of risk.
In a world where leaders and their teams must brave the unknown and step confidently forward – or
risk extinction – Agility provides a vital roadmap for seizing the unprecedented possibilities of the
new age and dominating change instead of being dominated by it.
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