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Definition of Human Resource Management: Understanding Its Role and Importance

definition of human resource management is foundational to grasping how
organizations function effectively. At its core, human resource management (HRM) refers
to the strategic approach organizations take to managing people—their most valuable
asset. Unlike traditional personnel management, HRM emphasizes not only hiring and
payroll but also nurturing employee growth, engagement, and aligning workforce
capabilities with business goals. This comprehensive understanding of HRM helps
businesses thrive in competitive environments by fostering a productive and motivated
workforce.

What Exactly Is Human Resource Management?

Human resource management is a broad discipline that involves recruiting, hiring,
training, and developing employees while ensuring compliance with employment laws and
maintaining workplace culture. It’s a blend of administrative tasks and strategic initiatives
aimed at enhancing employee performance and satisfaction.

In simple terms, HRM is the function within an organization that focuses on everything
related to its people—from onboarding new talent to managing benefits and even planning
career paths. It plays a pivotal role in shaping how employees experience their work
environment, which ultimately affects productivity and retention.

The Evolution of Human Resource Management

The definition of human resource management has evolved significantly over time.
Initially, the focus was on administrative duties such as payroll and compliance. However,
as businesses recognized the importance of human capital, HRM expanded to include
strategic planning, talent management, and organizational development.

Modern HRM incorporates technology and data analytics to improve decision-making and
employee engagement. This evolution reflects a shift from viewing employees as mere
resources to acknowledging them as critical partners in achieving business success.

Key Functions Within Human Resource
Management

Understanding the definition of human resource management means recognizing its core



functions. These functions ensure that HRM covers all aspects of employee lifecycle
management and supports organizational goals effectively.

Recruitment and Selection

One of the primary responsibilities of HRM is attracting and selecting the right
candidates. This involves creating job descriptions, advertising openings, screening
applicants, and conducting interviews. Effective recruitment strategies ensure that
organizations bring in skilled individuals who fit the company culture.

Training and Development

Once employees are onboarded, HRM focuses on their continuous growth. Training
programs enhance skills, while development initiatives prepare employees for future roles.
Organizations that invest in employee development often see higher engagement and
reduced turnover.

Performance Management

Performance management is a systematic process by which HRM evaluates and improves
employee performance. This includes setting clear expectations, providing regular
feedback, and conducting appraisals. A strong performance management system helps
align individual goals with the overall business strategy.

Compensation and Benefits

Another critical area within the definition of human resource management is managing
employee compensation and benefits. HRM designs competitive salary structures,
administers benefits like health insurance and retirement plans, and ensures fair pay
practices.

Employee Relations and Compliance

Maintaining positive employee relations and ensuring adherence to labor laws are
fundamental HRM functions. This involves conflict resolution, fostering a respectful
workplace, and managing compliance with regulations such as equal employment
opportunity laws.



Why the Definition of Human Resource
Management Matters to Businesses

Understanding the definition of human resource management is not just academic—it has
real implications for how companies operate daily. Good HRM practices can transform
workplace culture, improve employee morale, and boost productivity. Conversely, poor
management of human resources can lead to high turnover, legal issues, and a disengaged
workforce.

Aligning HRM With Business Strategy

One of the reasons the definition of human resource management is so crucial is because
HRM helps align people strategies with business objectives. When HR teams collaborate
closely with leadership, they can anticipate workforce needs, develop talent pipelines, and
ensure the organization has the right skills to compete.

Enhancing Employee Experience

Today’s employees seek more than just a paycheck—they want meaningful work, growth
opportunities, and a positive environment. HRM plays a key role in crafting this
experience through policies, recognition programs, and open communication channels.

Emerging Trends Influencing the Definition of
Human Resource Management

The field of HRM is constantly evolving as new trends and technologies shape how
organizations manage their workforce. By keeping up with these changes, businesses can
redefine their approach to human resource management to stay relevant.

Technology and Automation

HR technology, from applicant tracking systems to AI-driven analytics, is revolutionizing
how HR teams operate. Automation reduces administrative burden, allowing HR
professionals to focus on strategic initiatives like talent development and culture building.

Diversity, Equity, and Inclusion (DEI)

A modern understanding of the definition of human resource management incorporates
DEI as a central pillar. Organizations are prioritizing inclusive hiring, equitable policies,



and fostering environments where diverse perspectives thrive.

Remote Work and Flexibility

The rise of remote and hybrid work models has expanded the scope of HRM. Managing
distributed teams requires new communication strategies, performance metrics, and
support systems to maintain engagement and productivity.

Tips for Effective Human Resource Management

If you’re looking to implement or improve HRM practices, here are some actionable tips
that align with the modern understanding of the definition of human resource
management:

Invest in Employee Development: Provide ongoing training and career growth
opportunities to keep your workforce skilled and motivated.

Leverage Technology: Use HR software to streamline processes and gather
insights that inform strategic decisions.

Focus on Communication: Maintain open, transparent communication channels to
build trust and clarity within teams.

Promote Diversity and Inclusion: Create policies and programs that embrace
diversity and foster an inclusive culture.

Measure Performance Holistically: Use a mix of quantitative and qualitative
metrics to assess employee contributions accurately.

By applying these principles, organizations can embody the full scope of what human
resource management entails.

Human Resource Management and
Organizational Success

Ultimately, the definition of human resource management is intertwined with
organizational success. Companies that prioritize effective HRM are better positioned to
attract top talent, adapt to changing markets, and cultivate a resilient workforce. HRM is
not just a back-office function—it’s a strategic partner that drives growth and innovation.

As businesses continue to evolve, so too will the practices and priorities within human



resource management. Staying informed and adaptable ensures that HRM remains a
powerful tool for both employees and employers alike.

Frequently Asked Questions

What is the definition of human resource management?
Human resource management (HRM) is the strategic approach to managing people in an
organization to help the business gain a competitive advantage. It involves recruiting,
training, performance management, employee relations, and ensuring compliance with
labor laws.

Why is human resource management important in
organizations?
Human resource management is important because it helps organizations effectively
utilize their workforce, improve employee performance, foster a positive work
environment, and ensure legal compliance, all of which contribute to achieving
organizational goals.

How does human resource management differ from
personnel management?
Human resource management is a broader, more strategic approach focusing on
developing and managing people as valuable assets. Personnel management traditionally
focuses on administrative tasks like payroll and employee record-keeping with less
emphasis on employee development.

What are the core functions included in the definition of
human resource management?
Core functions of human resource management include recruitment and selection,
training and development, performance appraisal, compensation and benefits
management, employee relations, and compliance with labor laws.

How has the definition of human resource management
evolved over time?
The definition of human resource management has evolved from a purely administrative
and transactional role to a strategic partner in organizations, emphasizing employee
engagement, talent management, and aligning HR practices with business objectives.

What role does technology play in modern human



resource management?
Technology in human resource management streamlines processes such as recruitment,
onboarding, payroll, performance management, and employee engagement through HR
information systems, AI, and analytics, making HR more efficient and data-driven.

Can human resource management impact
organizational culture?
Yes, human resource management significantly impacts organizational culture by shaping
policies, promoting values, facilitating communication, encouraging employee
development, and fostering an inclusive and positive work environment.

What is the strategic importance of human resource
management?
The strategic importance of human resource management lies in its ability to align
workforce capabilities with organizational goals, enhance employee productivity, support
change management, and build a sustainable competitive advantage.

How does human resource management support
employee development?
Human resource management supports employee development by identifying training
needs, providing learning opportunities, facilitating career planning, and implementing
performance management systems that encourage continuous improvement and skill
enhancement.

Additional Resources
**Understanding the Definition of Human Resource Management: A Professional Review**

definition of human resource management serves as the foundational concept for an
organizational function that focuses on the effective utilization and development of an
organization's workforce. In essence, human resource management (HRM) is the strategic
approach to managing people in a way that maximizes employee performance and aligns
with the company’s goals. It encompasses a broad range of activities, including
recruitment, training, performance evaluation, compensation, and employee relations. As
businesses continue to evolve in complexity and scale, the role of HRM becomes
increasingly vital in shaping organizational culture, productivity, and long-term success.

The term HRM has undergone significant transformation over decades, moving from
traditional personnel management to a more dynamic and strategic function. Today, HRM
is recognized not merely as an administrative necessity but as a critical driver of
competitive advantage. This article delves into the multifaceted nature of human resource
management, exploring its definition, core components, and the evolving trends shaping
its future.



In-Depth Analysis of Human Resource
Management

Human resource management is best understood through its core mission: to attract,
develop, and retain talent while ensuring compliance with labor laws and fostering a
positive work environment. HRM is a multidisciplinary field, integrating psychology,
business administration, and legal frameworks to optimize workforce capabilities.

At its heart, the definition of human resource management extends beyond simplistic
administrative tasks such as payroll processing or regulatory compliance. It involves
strategic planning and aligning human capital with organizational objectives. This
strategic orientation distinguishes HRM from traditional personnel management, which
was often reactive and limited to clerical functions.

One of the key aspects of HRM is talent acquisition. Effective recruitment strategies not
only fill vacancies but also ensure cultural fit, diversity, and long-term employee
engagement. Moreover, onboarding and continuous training initiatives help employees
develop skills that are critical in an ever-changing business landscape. This focus on
development highlights HRM’s role in fostering employee growth, which directly
contributes to organizational innovation and adaptability.

Core Functions of Human Resource Management

Understanding the definition of human resource management requires dissecting its
primary functions, which include:

Recruitment and Selection: Identifying the right candidates through structured
hiring processes that evaluate both skills and cultural compatibility.

Training and Development: Facilitating continuous learning to upgrade employee
competencies and support career progression.

Performance Management: Implementing appraisal systems that provide
feedback, motivate employees, and identify areas for improvement.

Compensation and Benefits: Designing equitable pay structures and benefits
packages that align with market standards and employee expectations.

Employee Relations: Managing workplace dynamics, resolving conflicts, and
fostering a positive organizational culture.

Compliance and Legal Management: Ensuring adherence to labor laws,
occupational safety standards, and ethical practices.

These functions collectively contribute to the overarching objective of HRM: maximizing



workforce potential to drive organizational performance.

The Evolution from Personnel Management to Human
Resource Management

Tracing the historical evolution of HRM sheds light on its modern-day definition and
significance. In earlier decades, the focus was primarily on administrative personnel
management—handling hiring paperwork, maintaining employee records, and enforcing
discipline. This approach was largely transactional and lacked strategic foresight.

The shift towards human resource management emerged in response to globalization,
technological advancements, and changing workforce demographics. Organizations began
to recognize employees as valuable assets whose skills and engagement directly impact
competitive positioning. Consequently, HRM adopted a more holistic and strategic role,
incorporating workforce planning, leadership development, and employee engagement
initiatives.

This transformation also introduced new terminology such as “human capital
management,” emphasizing the value of investing in employees as a resource that
generates economic returns. Modern HRM frameworks integrate data analytics and
technology, enabling data-driven decision-making that enhances talent management
efficiency.

Strategic Human Resource Management and
Organizational Impact

The definition of human resource management today increasingly encompasses strategic
human resource management (SHRM), which aligns HR policies with broader business
strategies. SHRM involves anticipating future workforce needs, managing change, and
fostering innovation through people management.

Organizations that adopt SHRM practices tend to experience higher employee satisfaction,
better retention rates, and improved operational performance. For instance, a 2023 survey
by the Society for Human Resource Management (SHRM) indicated that companies with
strategic HR initiatives are 30% more likely to outperform competitors in profitability and
market share.

Furthermore, SHRM helps organizations navigate challenges such as remote work,
diversity and inclusion, and evolving legal requirements. By integrating HRM into
strategic planning, businesses can create resilient cultures capable of adapting to external
disruptions.

Challenges and Opportunities in Human Resource



Management

Despite its vital role, human resource management faces several challenges:

Technological Disruption: Automation and artificial intelligence are reshaping HR
functions, requiring HR professionals to develop new competencies.

Talent Shortages: Skilled labor shortages in various industries necessitate
innovative recruitment and retention strategies.

Diversity and Inclusion: Creating equitable workplaces that embrace diversity
remains a complex but essential HR priority.

Legal and Ethical Compliance: Constantly evolving labor laws demand vigilant
compliance and ethical standards enforcement.

Conversely, these challenges also present opportunities for HRM to innovate. For
example, leveraging data analytics enables predictive workforce planning, while digital
platforms can enhance employee engagement and communication. Organizations that
invest in HR technology and leadership development stand to gain a competitive edge.

In summary, the definition of human resource management is not static but evolves
alongside organizational needs and societal trends. It represents a comprehensive
discipline focused on optimizing human capital to achieve strategic objectives. As
businesses navigate a rapidly changing environment, the role of HRM as a strategic
partner becomes indispensable in driving sustainable growth and fostering workplace
excellence.

Definition Of Human Resource Management
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revised and updated to reflect changes in vocabulary and usage. New entries to this edition include
bonus culture, brain gain, corporate sustainibility, critical HRM, decent work, employee value
proposition, gamification, male, pale, and stale, modern slavery, positive psychology, precariat,
protected characteristics, resilience, talent pool, and virtual on-boarding. A Dictionary of Hyman
Resource Management is a vital companion for students and practitioners in the fields of HRM and
Employment Relations. It is an essential resource for anyone studying or working in this important
area of management practice.
  definition of human resource management: A Handbook of Human Resource Management
Practice Michael Armstrong, 2006 A fully updated and revised tenth edition of this classic, best
selling textbook. It remains the primary text for all students studying HRM - both undergraduate and
postgraduate, as well as for students of the Chartered Institute of Personnel and Development
(CIPD) diploma. The Handbook also continues to be an essential reference source for all managers
concerned with personnel and HRM issues. This new edition of A Handbook of Human Resource
Management Practice contains a number of significant additions and revisions including substantial
revisions to seventeen chapters and new chapters on: Human Capital Management, the Role of the
Front Line Manager; HR Strategies; Developing and Implementing HR Strategies and Learning and
Development. The new edition also contains updated material based on recent developments in HRM
policy and practice and a wide range of surveys and research projects conducted by professional
associations and research bodies.
  definition of human resource management: Human Resource Management Gurpreet
Randhawa, 2007-11 The Present Book Provides A Comprehensive View On Human Resource
Management. It Would Be An Ideal Textbook For Mba/M.Com./Pgdm And Other Postgraduate
Courses. Beginning With Introductory Perspectives Of Hrm And Its Evolutive Aspects, The Book
Elucidates In An Easily Comprehensible Manner The Concepts Of Human Resource Planning; Job
Analysis And Collection Of Job Data; Job Design; Recruitment; Selection And Barriers To Effective
Selection; Psychological Testing And Interviews; Placement And Induction Procedure; Training And
Management Development; Techniques And Problems Associated With Performance Appraisal;
Career Planning; Promotions, Transfer And Demotions; Employee Compensation; Incentives,
Benefits And Services; Industrial Relations And Disputes; Employee Grievances; Employee Welfare,
Safety And Health; Collective Bargaining; And Global Human Resource Management. The Book Is
The First Of Its Kind As It Provides: Learning Objectives In The Beginning Of Every Chapter.
Numerous Exhibits And Examples That Would Help Sustain The Interest Of Readers. Key Terms And
Questions Following Each Chapter. A Small Hr Dictionary In The End Of The Book.Surely, The Book
Will Provide A Rewarding And Refreshing Experience To Its Readers.
  definition of human resource management: Dynamics of Fluid and Structural Interations
Jannette Behrndtz Frandsen, 2012-05-15 The book's aim is to integrate the topics of fluid and
structural dynamics, a developing field in research and academia. The purpose of this integration is
to identify the causes of structural vibration problems which can be experienced on large
engineering structures such as buildings, bridges or oil installations, and to prevent them at the
design stage. There are currently no books of this type offered to the primary target group,
structural engineers. There are textbooks on wind loading, structural dynamics, ocean engineering,
presented as separate topics, but very little material in the literature which attempts to integrate
fluid-structural dynamics. Integration of accurate description of fluid loading and the structural
response can provide important knowledge to structural engineers in their analysis and design of
structures. The book will, therefore, be of interest to engineers in all areas who have an interest in
fluids, structures and general vibration problems. The book will contribute to the next generation of
tools for improving the performance of large structures in coastal areas, in the ocean, and other
areas where large structures will be built. It will prepare the new generation of engineers for
thorough plans of mitigation strategies in early phases of the analysis and design of structures, thus
potentially saving human lives during natural hazard events. · Integrates the study of fluid and
structural dynamics · Explains and assesses damping techniques · Many worked examples and



solutions
  definition of human resource management: Human Resource Management Pravin Durai,
2010
  definition of human resource management: Human Resource Management 2 Vol Set H.L.
Kaila, 2005 This book is a rich and comprehensive review of literature of more than 300 books and
journals in the field of Human Resource Management. This bibliographic survey presents almost all
topics and concepts pertaining to the practice of human resource management in organizations
along with latest researches and case studies for the benefit of students and readers interested in
HRM. Due to the vastness of subject, the book is split into three volumes. Volume One includes
definitions of human resource management, human resource planning, recruitment, motivation at
workplace, training in organizations, job satisfaction and quality of working life, employee
counseling, managing and coping with stress, depression among executives, personnel records,
reports and audit, balancing work and life issues and organization development, change
management, total quality management, organizational behaviour emerging reality for workplace
revolution, organizational survey research, dimensions of data collection and management by
objectives, employee satisfaction survey. Volume Two presents emotional intelligence, stress and
health related consequences, stress and social resources, problem behaviors at work, performance
management system, offers assessment centers, psychological tests, organizational tests,
performance appraisal format, six sigma, a case study on recruitment at CRY, a case study on
recruitment and training procedure at Kinetic Motor Company, a case study on training at Rallis
India and Tata Chemicals Ltd., a case study on trainer evaluation, a case study of an assessment
centre at Eserve International, a case study of measuring effectiveness of soft kills training at Cap
Gemini Ernst and Young, a case study on Reliance Group, a case study on mentoring programme for
workmen at Asian Paints.
  definition of human resource management: South African Human Resource Management
Ben Swanepoel, Barney Erasmus, Heinz Schenk, 2008 Book & CD. This fourth edition makes it clear
that all who are interested in the sustainability of South Africa -- and Africa -- must put human
resource management (HRM) at the very core of the management of organisations generally. The
content is aligned to outcomes that are geared towards analytical and critical thinking about the
theory and practice of HRM in South Africa. The African context is addressed, and ample
information about HRM aspects 'elsewhere in Africa' is provided. This edition breaks away even
further from the traditional structure of so many standard HRM textbooks. It challenges a
broadening of the 'agenda' and scope of HRM work: HRM is not only about managing employees,
but also about managing the work and the people who do the work of and in organisations. This may
involve alternative ways of getting the work of organisations done superiorly. This book will help you
to apply HRM effectively to achieve its ultimate aim, namely to add value to people, to organisations
and to society. This comprehensive book is organised around themes such as: Developing an
appreciation for the context of HRM in South Africa; Strategising, designing and planning as
preparatory HRM work; Sourcing work talent; Facing the countrys people empowerment challenge;
Meeting the reward and care challenge; Handling labour and employee relations challenges;
Championing change and transformation; Managing HRM-related information, including HRM and
sustainability reporting. Based on most recent theoretical developments, the emphasis is on the
practical applications. Samples of relevant documents are included, and an accompanying CD
contains a wealth of relevant resources as well as a continuing, integrating case study that serves as
a basis for these applications, and individual and group activities. As a package, South African
Human Resource Management will be extremely valuable to both current and aspirant managers,
and human resource practitioners.
  definition of human resource management: Human Resource Management Raj Kumar,
2010-12 Human Resource Management Strategic Analysis Text and Cases has been designed to
provide the comprehensive knowledge about the subject. The book combines the operational as well
as the strategic aspects of HRM. It presents detailed coverage of the principles and concepts of



HRM including its strategic aspects. The text provides logical and analytical application of the
concepts. The strategic analysis involves integrative approach of HRM with strategic management.
Case studies have been given at the end of each chapter to make subject more practical and
analytical. Salient Features of the book: Covers all relevant topics of HRM Integrates operational
HRM with strategic management Inspires managerial actions to successfully deal with the
challenges and emerging trends in HRM Provides holistic view of global HRM Simple and readers
friendly language Invaluable text for the students of MBA, M.Com. , and other post graduate
students who are specializing in HRM Useful guide for HR professionals and executives of corporate
section
  definition of human resource management: A Dictionary of Human Resource
Management Edmund Heery, Mike Noon, 2008-04-17 The authoritative source of precise and easy
to understand definitions of words, terms, and phrases that are used in the fields of Human
Resource Management, Personnel, and Industrial Relations, this new edition of the Dictionary of
Human Resource Management has been thoroughly revised and updated to reflect changes in
vocabulary and usage. All the previous editions' entries have been reviewed, around 300 new entries
have been added, and the existing entries thoroughly edited to reflect changes in the usage of terms,
changes in institutions and official bodies, and keeps pace with the evolving HRM vocabulary. With
over 1,400 entries, this new edition of the Dictionary features: * The latest terms and management
buzzwords * Key theoretical terms and concepts from academics and consultants * Technical terms
used by practising personnel/HR managers and trade unionists * Major policies, practices, and
institutions * Jargon from the present and the past * Legal terms * Thematic categorization of the
main concepts * Cross-referencing of entries The second edition of the Dictionary of Human
Resource Management is a vital companion for students and practitioners in HRM, Personnel, and
Industrial Relations.
  definition of human resource management: International Human Resource
Management Hilary Harris, Chris Brewster, Paul Sparrow, 2003 Offers a thematic approach to
International Human Resource Management with comprehensive coverage of the subject. This text
is intended for various undergraduates or postgraduates module in this area, or for the CIPD module
in International Personnel and Development.
  definition of human resource management: Human Resource Management Dr. F. C.
Sharma, 2023-06-17 1. Introduction to Human Resource Management, 2. Human Resource
Development, 3. The Organising Function of Human Resource Management, 4. Human Resource
Policies, Procedures and Programmes, 5. Strategic Human Resource Management, 6. Strategic
Control, 7. Productivity and Improvement, 8. Job Analysis and Work Measurement, 9. Job Design and
Ergonomics, 10. Human Resource Planning, 11. Recruitment, 12. Selection, 13. Career Planning and
Development, 14. Employee Training, 15. Performance Appraisal, 16. Mobility-Transfers, Promotions
and Separations, 17. Employee Compensation, 18. Job Evaluation, 19. Legislative Measures for
Employee’s Compensation, 20. Employee Discipline, 21. Grievance Handling, 20. Trade Unions.
  definition of human resource management: HUMAN RESOURCE MANAGEMENT Dr.
Rajesh W. Vaidya, Dr. Pramod L. Thakur, Dr. D. K. Meshram, 2024-01-01 Buy Latest HUMAN
RESOURCE MANAGEMENT e-Book for Mba 2nd Semester in English Language Specially designed
for RTMNU (Rashtrasant Tukadoji Maharaj Nagpur University, Maharashtra) By Thakur publication.
  definition of human resource management: Human Resource management Dr. Rajesh, N
Nithya, Mohan Kumar, 2022-03-10 Buy E-Book of Human Resource management Book For MBA 2nd
Semester of Anna University, Chennai
  definition of human resource management: Human Resource Management for the
Hospitality and Tourism Industries Dennis Nickson, 2007 Dennis Nickson takes an integrated look at
HRM policies and practices in the tourism and hospitality industries. Utilising existing human
resource management theory and practice, it contextualises it to the tourism and hospitality
industries by looking at the specific employment practices of these industries.
  definition of human resource management: Human Resource Management Susan



Cartwrigh, 2002
  definition of human resource management: Human Resource Management by Dr. F. C.
Sharma Dr. F. C. Sharma, 2020-08-26 CONTENT 1. Introduction to Human Resource Management,
2. Human Resource Policies, Procedure and Programmes, 3. Challenges of HRM (Work Force
Diversity, Empowerment,Down Sizing, VRS and HR Information System), 4. Human Resource
Planning, 5. Job Analysis, Description and Specification, 6. Recruitment, 7. Selection : Test and
Interview, 8. Placement, Introduction and Right Sizing, 9. Employee Training, 10. Management
(Executive) Development, 11. Career Planning and Development,12. Performance Appraisal, 13. Job
Changes : Transfers, Promotions and Separations, 14. Employee Compensation, 15. Job Evaluation,
16. Employee Health and Safety, 17. Employee Welfare, 18. Grievance Handling and Redress
Industrial Disputes. SYLLABUS Unit-I : Human Resource Management : Concept and Functions,
Role, Status and Competencies of HR Manager, HR Policies, Evolution of HRM, Emerging
Challenges of Human Resource Management; Work Force Diversity, Empowerment, Downsizing,
VRS; HR Information System. Unit-II : Acquisition of HR, Human Resource Planning, Quantitative
and Qualitative Dimensions; Job Analysis-Job Description and Job Specification,
Recruitment-Concept and Sources; Selection-Concept and Process; Test and Interview; Placement
Induction. Unit-III : Training and Development; Concept and Importance, Identifying Training and
Development Needs; Designing Training Programme; Role Specific and Competency, Management
Development; Career Development. Unit-IV : Performance Appraisal : Nature and Objectives;
Modern Techniques of Performance Appraisal, Potential Appraisal and Employee Counselling; Job
Changes–Transfers and Promotions. Compensation; Concept and Policies, Job Evaluation; Methods
of Wage Payment and Incentive Plans; Fringe Benefits; Performance Linked Compensation. Unit-V :
Maintenance; Employee Health and Safety, Employee Welfare, Social Security, Employer-Employee
Relations-an Overview, Grievance Handling and Redressal Industrial Disputes, Causes and
Settlement machinery.
  definition of human resource management: Vergleich ausgewählter
Anwendungsmöglichkeiten zur Nutzung des Electronic Human Resources Management in
Unternehmen Silke Karaus, 2003-04-28 Inhaltsangabe:Zusammenfassung: In den kommenden
Jahren wird sich die Arbeitswelt durch die externen Einflüsse maßgeblich verändern. Das
Management der Humanressourcen steht vor Herausforderungen, die neben anderen
Problemfeldern die neuen Informations- und Kommunikationstechnologien an sie stellen Jäger
spricht von einem strukturellen Wandel der Personalarbeit durch den verstärkten Einsatz von
Informations- und Kommunikationstechnologie. Traditionelle Vorstellungen über die Personalarbeit,
bei welcher der Personalbetreuer im persönlichen Kontakt mit dem Mitarbeiter steht, müssen von
Grund auf neu überdacht werden. Scholl sieht den zukünftigen Personalmanager als Change-Agent
und Vermögensberater für die Mitarbeiter. Dem Humankapital sollte im Unternehmen Zukunft,
Wachstum und Selbstverwirklichung eröffnet werden. So ist der Mitarbeiter in einer stimulierenden,
zukunftsorientierten Arbeitswelt zu höchst kreativen Leistungen fähig. Rosenstiehl möchte den
Menschen im Arbeitsprozess motivieren, indem er ihn grundsätzlich prägt und erzieht und seine
Situation aktivierend gestaltet. Bereits heute können nahezu alle Abläufe und Dienstleistungen
durch die neuen Informations- und Kommunikationstechnologien unterstützt werden. Zunächst
beschränkt auf die Administration von Lohn- und Gehaltsabrechnungen, hat mit der Einführung von
Personal Management-Systemen das Zeitalter der Digitalisierung der Personalarbeit begonnen. Die
Einsatzmöglichkeiten erstrecken sich über zahlreiche Funktionen von der klassischen
Personalverwaltung mit Personalinformationssystemen bis zur Personalbeschaffung per
E-Recruiting. Portale als Kommunikationsplattformen für Führungskräfte und Mitarbeiter sollen
sowohl die technische wie auch die menschliche Dimension der Kommunikation für die moderne
Personalarbeit übernehmen. Elektronische Informationssysteme und digitale Kommunikation bilden
zukünftig das Grundgerüst des Personalmanagements. Neue Kommunikationsmittel sind keine
hilfreichen Werkzeuge, sondern Voraussetzung für die selbst bestimmte Organisation der Arbeit .
Die Zielsetzung dieser Arbeit ist es, aus Unternehmenssicht die geänderten Anforderungen der



Personalarbeit für die Nutzung von modernen Informations- und Kommunikationstechnologien zu
untersuchen. Anhand von zahlreichen Studien werden die Anwendungsmöglichkeiten verglichen und
bewertet hinsichtlich ihrer Nutzung und Akzeptanz in Unternehmen. Die Problemstellung zeigt sich
vorrangig an der bisher fehlenden [...]
  definition of human resource management: Strategic Approach to Human Resource
Management Tapomoy Deb, 2006 The Present Book Is The Most Authentic Presentation Of
Contemporary Concept, Tools And Application Of Human Resource Management. All The Latest
Developments In The Arena Have Been Incorporated. It Remarkably Differs From The Books On The
Subject Written In A Conventional Manner As It Does Not Attempt To Rediscover Personnel
Management Under The Garb Of Human Resource Management. A Separate Chapter On Strategic
Human Resource Management Is The Uniqueness Of This Book. Attempt Has Been Made To Provide
For The Ambitious Students And The Inquisitive Scholars A Comfortable, Genuine And Firm Grasp
Of Key Concepts For Practical Application Of Human Resource Management Techniques In Actual
Business Organisations. Review Questions Have Been Provided At The End Of Each Section To Help
The Students Prepare Well For The Examination. In Its Description Of The Entire Conceptual
Framework Of Human Resource Management, Care Has Been Taken To Avoid Jargons Which
Usually Obscure A Work Of This Kind. Another Speciality Of The Book Is That It Can Be Used As A
Textbook By Students And As Handbook By Hr Managers And Practitioners. It Will Be Highly Useful
For The Students Of Mba/Mhrm/Mpm/Mlw/Msw In Hrm And M.Com. Courses Of All Indian
Universities.
  definition of human resource management: Sustainable Human Resource Management
Ina Ehnert, 2009-07-07 Predictions are that sustainability becomes the next big topic for Human
Resource Management after internationalization and globalization. This book gives new answers to
these questions: - How can HRM contribute to attracting, developing and retaining highly qualified
human resources over time? - How can a paradox perspective contribute to understanding and
coping with paradoxical tensions? - How can sustainability be used as a ‘deliberate strategy’ for
HRM? The conceptual part of the book looks at the notion of sustainability, opens it up for Strategic
HRM and identifies blind spots in Strategic HRM theory. Paradox theory is introduced as an
analytical framework for Sustainable HRM. Initial suggestions are made for sustainability strategies
and for coping with paradoxes and tensions. The exploratory part examines how 50 European
Multinationals communicate their understanding of sustainability and HRM and which HR issues
and practices they are linking to the topic.
  definition of human resource management: Strategic Human Resource Management Guiyao
Tang, Li-qun Wei, 2025-02-10 Strategic human resource management (SHRM) is a crucial
foundation for the survival and development of a firm, linking human resource management (HRM)
with a firm's strategic objectives to achieve a sustainable competitive advantage. Research and
practice have proven that implementing SHRM is conducive to acquiring core competencies that
enhance the firm's competitiveness. In response to the changes that are taking place in HRM
practices, it is essential that students and managers to learn SHRM systematically.The book
introduces the core concepts and theoretical foundations of SHRM, while also focusing on its
strategic implementation. It covers key topics such as strategic human resource planning, staffing,
and training and development; strategic performance management; and strategic compensation
management. The book not only outlines the basic concepts of SHRM from a strategic standpoint,
but also considers the latest developments in business practice and results from the frontier of
academic research. Thus, this is essential reading for anyone interested in SHRM: from
undergraduates and graduate students to master of business administration (MBA) students and
firm managers.
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